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‘ Redefining rigor



From: Hallie
Preskill &

Jewlya Lynn

* Quality of the Thinking

* Credibility and Legitimacy of the Claims

* Cultural Responsiveness and Context

* Quality and Value of the Learning Process



o : - From:
‘ New Definitions of Rigor: Marina

Apgar

e INCLUSIVE RIGOUR FRAMEWORK

o METHODOLOGY that COMBINES DISCIPLINES & EMPHASISES PARTICIPATION

3 &
EFFECTIVE

\/ METHODOLOGICAL
BRICOLAGE™

OaQ[| @

THERE 1S A TENSION
BETWEEN THEORY-DRIVEN

IN ALL CASES, DECISIONS
WERE MADE to MIX

APPROPRIATE METHODS
EXAMPLES

<EP1 +PVI

*MALI:OH +PAR+

CASE STUDIES

+ COLOMBIA: 5AR, ToC,

QUAL DATA +PT

ands EMERGENT APPROACHES iv
DIFFERENT PHASES of the
EVALVATION PROCESS

EXAMPLES

? : MALI

ENA?:ING INDIVIDVAL «CAR: SENSEMAKER
ENVIRONMENT ‘ and, TEAM + OTHERS
COLOMBIA ENSURING " QUALITY COMPETENCIES
= VTILISATION oFPAIZ'|'|C||’AT|O|\.| :\QS/
£oB N3 and \MPACT || amdINCLUSIVITY = =g

ok
*BRICOLAGE =

CREATION FROM A
DIVERSE RANGE OF
AVAILABLE THINGS

WE ARE DEEPENING
PARTICIPATION
COLLECTIVE
ANALYSIS METHODS

PV, 6AR amd: SENSEMAKER




From: Tom

‘ Rigor that pays attention to... Aston & Marina
Apgar
»
q,,,,”atiw * A combination of causes are
\ leading to an outcome: the
interactions explain the change

[of/'&

— :

b  There are many types of bias to
, p attend to (not eliminate) including
B,ag \ intervention, selection, courtesy,
evaluator, respondent,

| confirmation, unconscious, etc.
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‘ Redefining rigor specific to causal pathways

Sources of
Evidence (and
triangulation of
evidence)

Attention

to bias

Focus on the
causal
relationships

Participation,
inclusion, how

themselves - not conclusions are
. arrived at
just the outcomes

S




The CLARISSA Project’s Rubrics

Plausibility
Representativeness
. Triangulation

. Transparency

. Unigueness

This set of rubrics was
adapted by the CLARISSA
project, building on the prior
work of Tom Aston and
Marina Apgar

Aston, T. (2020) Quality of
Evidence Rubrics.



‘ 1. Plausibility

Table 1.1 Plausibility rubric (by performance level)

Unclear, illogical,
or contradictory
explanation
connecting
intervention to
outcome.

Source: Aston (2020)

Explanation
indicates a possible
connection
between
intervention and
outcome.

Explanation is
clear, logical
and temporally
consistent, and
suggests a likely
association
between
intervention and
outcome.

Convincing
explanation of how
evidence connects
intervention

and outcome.
Conclusions drawn
tend to follow the
data.

Highly convincing
account, clearly
and logically
signposting key
steps and specific
data connecting
intervention

to outcome.
Conclusions drawn
unambiguously
follow the data.



‘ 2. Representativeness

Table 1.2 Representativeness rubric (by performance level)

Evidence does

not include the
views of children or
business owners in
CLARISSA.

Source: authors’ own

Evidence about
the views or
experiences of
some participants,*
but they have

not been

involved or asked
about this; for
example, through
indirect sources
(e.g. another
stakeholder talking
about participants’
experiences).

Evidence about
the views or
experiences of
participants* where
they have been
directly asked,
gathered through
processes driven
by CLARISSA
staff and from
CLARISSA staff
observations.
Participants are
not involved in
analysis.

Evidence comes
directly from the
participants, and
they are involved
in the analysis
generated through
processes initiated

by CLARISSA staff.

Viewpoints are
more aggregated
(combined), rather
than unique.

Evidence directly
from participants,
with high levels

of participants’
agency in the
research process,
analysis and
resulting actions.
The evidence
may contain
contradictory views
that represent
unique viewpoints
from different
groups.



‘ 3. Triangulation

Table 1.3. Triangulation rubric (by performance level)

No evidence A single line of
corroborates the evidence froma
connection between  single source*
intervention supports the claim.
and outcome.

Other evidence

contradicts

the proposed

connection.

Source: adapted from Aston (2020)

Multiple lines* of
evidence from

a single source
corroborate

the connection
between
intervention and
outcome.

Multiple lines of
evidence from
multiple sources
corroborate

the connection
between
intervention and
outcome.

Multiple lines of
high-quality**
evidence from
multiple sources
corroborate

the connection
between
intervention and
outcome.



‘ 4. Transparency

Table 1.4. Transparency rubric (by performance level) i

——
Itis unclear what Evidence has been  Various sources Sources of Sources of evidence
evidence supports identified, but not of evidence are evidence and and data collection
the claim. clearly explained. clearly identified data collection methods are
and explained. methods are clearly explained.
clearly explained. Data limitations
Data limitations and alternative
and alternative interpretations,
interpretationsare ~ and the plausibility
clearly discussed. of alternative

explanations, are
clearly discussed.
Data collection
protocols are
available.

Source: Aston (2020)



‘ 5. Unigueness

Table 1.5: Uniqueness rubric (by performance level)

NN, —

Evidence is found
that disproves

the claim,
demonstrating
another
intervention caused
the outcome.

Source: Aston (2020)

The evidence
provides a weak
connection
between the
intervention and the
outcome. Various
confounding
factors are
possible. Other
evidence indicates
possible alternative
explanations.*

The evidence
provides an
ambivalent
connection
between the
intervention and
the outcome. It is
equally possible
that the claim is
valid or invalid.

The evidence is
specific to the
intervention.
The outcome
demonstrates
a distinctive
effect pattern. It
demonstrates
a probable
connection
between
intervention
and outcome.
Alternative
explanations are
unlikely.

The evidence is
highly specific to
the intervention.
The outcome
demonstrates a
very distinctive
effect pattern,
clearly connected
to the intervention.
Alternative
explanations are
implausible.
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Individual Reflection

Reflecting on your own work:
1. Head to the MIRO board

2. Pick either Plausibility or Triangulation and a
reflect on the questions posed

3. Put your answer into the sticky notes
(double click to type into one)

@ CAUSAL  VIRTUAL
PATHWAYS SYMPOSIUM
2023
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‘ Individual Reflection

Put into chat: What would it look like to strengthen the plausibility of
causal claims in your own work? If you are a commissioner, what
concerns do you have about whether evaluations are meeting this

plausibility criteria?

Table 1.1 Plausibility rubric (by performance level)

Unclear, illogical, Explanation

or contradictory indicates a possible
explanation connection
connecting between
intervention to intervention and
outcome. outcome.

Source: Aston (2020)
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Explanation is
clear, logical
and temporally
consistent, and
suggests a likely
association
between
intervention and
outcome.

Convincing
explanation of how
evidence connects
intervention

and outcome.
Conclusions drawn
tend to follow the
data.

Highly convincing
account, clearly
and logically
signposting key
steps and specific
data connecting
intervention

to outcome.
Conclusions drawn
unambiguously
follow the data.
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I was surprised I'm still
to hear... noodling...




Head to the
A few resources to spark your thinking  MIRO board for

the links!

Design Note 2: CLARISSA’s Quality of Evidence Rubrics

- CLARISSA evaluation team (Marina Apgar, Mieke Snijder, and other team
members)

Quality of Evidence
- Tom Aston

Innovating for inclusive rigour in peacebuilding evaluation
- Institute for Development Studies, Marina Apgar et al.

Redefining Rigor: Describing Quality Evaluation in Complex, Adaptive Settings
- Hallie Preskill and Jewlya Lynn

Monitoring and evaluation for thinking and working politically
- Tom Aston et al. b

Balancing biases in evaluation
- Tom Aston

{RIGOR IS FOR EVERYONE!
sl ey Ayt


https://clarissa.global/resource/clarissas-quality-of-evidence-rubrics/
https://www.linkedin.com/posts/tom-aston-consulting_quality-of-evidence-rubrics-activity-6736598045133164544-mfkZ/
https://www.ids.ac.uk/opinions/innovating-for-inclusive-rigour-in-peacebuilding-evaluation/
https://www.fsg.org/blog/redefining-rigor-describing-quality-evaluation-complex-adaptive-settings/
https://thepolicypractice.com/sites/default/files/2022-09/13563890211053028.pdf
https://thomasmtaston.medium.com/balancing-biases-in-evaluation-43e0999b2cfa

