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The Causal Pathways Initiative

Making visible the "black box" of philanthropic and
systems change strategies, helping us collectively
see how systems are (or are not) changing

An international network of evaluators, methodologists,
philanthropic leaders, and more.

Focused on supporting philanthropy, other funders and their
evaluation partners to open-up the black box of strategy and
systems change by building awareness, will, and skills to use
evaluation approaches that can make sense of causal
CAUSAL relationships without depending on more traditional experimental
@ PATHWAYS and quasi-experimental approaches.
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The Inclusive Rigour Framework

Looking for causality through methodological bricolage and iterative design



Marina Apgar
Institute for Development Studies

Leslie Wingender
Humanity United

Helene Bradburn
Independent Consultant

What do you associate with the
word "rigour"?

Join at menti.com | use code 1802 4229 @
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| The Inclusive Rigour Co-Lab

What tensions and opportunities do
We encounter within each of the
domains and their intersections?

Ensuring
utilization and
impact
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[Ensuring utilisation and impact
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IMeaningful participation and inclusion
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IMethodological bricolage
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'The enabling environment
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An example from philanthropy sector

SEPTEMBER 202|

The Humanity United Peacebuilding team jg OVTCOME HEAT MAP %
asked causal questions as part of the  (joues ower witin' | power o | H o POWER ViR

peacebuilding strategy \: : — rowiks R
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We used outcome harvesting as a y = B m— 1
monitoring tool for the theory of change :
for our portfolio strategy 2 - T

" 16S 155 3oM

8 M| fos] 33|
We held trimester reviews of our 66 ToTA
outcomes, looked at our pathways of ﬂ
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REFLECTIONS ON LEARNING UNDER PAST STRATEGY
10 KEY LEARNINGS

INTRODUCTION

The purpose of this document is to shace the 10 key
learmings that emerped under the past strategy, Over the
Last three years, the primary objective of our funding and
partnerships was to support a transformed global
peacebullding system centered on the agency and power

of local peacebull withthe p

for mere

enduring, resilient peace.

10 KEY LEARNINGS AND DATA SOURCES

Pascabuilding System &
\ How Change Happens K

Lo saw Sitverse feems of

i collective action emenge that

| Bt at bedst @ shert-tanm impact,
i demonstrating Incremental

| charge.

© 2,50 %ar, we found that benefits to

i translocal netwaorks are two-fold:

: 1) Peerto-peerlearning
seczons helped
participatiog pactners
19t Lo their contest
stronper

2) NWetworks galvanized new
feerra of collaberative
fforts

I 3.We captured key momants of

i pushback from the

| pescebuilding system that

o illeminato the meed for us and cur
| partnees to adagt to reach the

i desired change.

L AW found that orgasizational
L strength sad capacity is crocisl
| to systems change and that we
¢ need to evolve with our pariners
theough their journeys, allowing
- for nevised strategies.

7~ How Our Partners

6 W hawe evidence that fecal

pes iders and or,

: hawe Began to perceive

themualves as stakeholders in

: the glabal peacabusiang
! aystem.

I 6 We assumaed that ‘power
| within' was the beginning of the
i chanpe process, However, we

found more often that when

i partners teok action (power to] e

Shifts In Our WU
Power & Practices

A Like masy of our paetners, we
see ourselves and eur power
Stferently now

9. We found that the drversity of
fundeg mechanisms alloms HU
and our partners 1o be strategic
at the right tima §

10. The Humanity United
Poacebuilding team has » deepes
understandng of what it sseans to

. collaborated with others (power accompany local peacebuiders,
1 withl, it was this jont action and to bulld partnerships that
T that itsell lod 10 @ sense of power favor local agency and power
| within (Outeome 8).
L T Wecollected mukiple examgles
i of haw peace actors canmat
: decide and act upon what peacs
| should look like if they are
i burned sut, traumataed, and/or
echausted,
1 4
1133 =ty eflectcn samtions.
FS . £}
oo & Owmoer Fasdtach Sursrury regert
1. 33 with partrecs

Shifts In Our HU

Power & Practices

: 8. Like many of our partners, we
: see ourselves and our power
: differently now.

: 9. We found that the diversity of
: funding mechanisms allows HU
and our partners to be strategic
: at the right time.

10. The Humanity United

: Peacebuilding team has a deeper :
: understanding of what it means to :
: accompany local peacebuilders, :
¢ and to build partnerships that

: favor local agency and power

: (Outcome 8).



Bricolage in action !

: More
petlcrcopachy analytical
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Reflections from the Group

What are challenges/opportunities you might face when applying this approach

in an evaluation, trying to explore causal pathways in complex settings ?

. i CAUSAL
Join at menticom | use code 1802 4229 PATHWAYS



Breakout Groups

Donor community Project implementers Evaluators
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'Group feedback
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Thank you!
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WHERE DO"WE GO FROM HERE 7 )
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‘ Resources from the

Causal Pathways Initiative
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Presentations &
trainings to build
understanding and will

American Evaluation
Association

Available to attend other
events by request

e
ne I e

Resources to support
understanding and action

Pending:
BetterEvaluation.com
updated resource hub on
causal pathways

Case studies to provide

Learning and acting
together with support

Brain Trust to help funders
work through tough
questions with field experts

Pending: Peer learning
spaces and early career

www.causalpathways.org

carolina@causalpathways.org


http://www.causalpathways.org/

